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Audit Issued: March 15, 2023

Follow-Up: January 29, 2025
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Audit looked at whether 
projects were coming in 
on budget and on time, 
and whether AOT was 
using performance 
measures to analyze their 
work in order to improve.

* Some cost increases/decreases resulted from changed # of miles paved.
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We made three 
recommendations to AOT.
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The Killington-Stockbridge 
paving project is a good 
example of the 
importance of the 
Legislature having timely, 
complete information. PE 
funds were being 
expended as far back as 
FY13. Construction was to 
commence in FY15…
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… but in FY22, 
construction still hadn’t 
commenced…
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… and despite budgeting 
$3M last year for 
construction there’s still 
been no construction. To 
date, the Leg has 
appropriated $9.6M for 
construction. Importantly, 
note the increase in total 
project cost: from approx. 
$15M in FY23 to approx. 
$33M in FY26. 
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Killington-Stockbridge Summary
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Good example of use of 
performance measures for 
transportation projects 
comes from Virginia DOT.
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Development On-Time 
Performance Measure 
System
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Development On-Budget 
Performance Measure 
System
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Delivery (Construction Phase) On-
Time Performance Measure System
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Delivery (Construction 
Phase) On-Budget 
Performance Measure 
System
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Current 10g Reporting Shows:

All Projects for which total estimated costs have increased by more than $5,000,000.00 or by more than 75 percent 
from the estimate in FY2025

All Projects for which total estimated costs have increased by more than $10,000,000.00 from the Preliminary estimate 
or by more than 100 percent from the Preliminary estimate
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Current 10g Reporting Shows:

No Schedule Delay Information
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